Willie J. Williams Middle School

Local School Governance Team
AGENDA

October 12, 2023

10:00 am

I.  Call to Order
II. Invocation and Pledge of Allegiance
III. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
IV.  Items from the Local School Governance Team
V. Adjourn

Next Meeting Date: November 9th 10:00 am



Willie J. Williams Middle School

Local School Governance Team

/Weetr'nj Minutes
October 12, 2023

10:00 am

I.  Call to Order - Mrs. Harrison
II.  Invocation and Pledge of Allegiance - Mr. Southwell
III.  Previous Meeting Minutes - Approved
IV.  Information items from the Principal:
A. Personnel - We are currently seeking a certified special education teacher.
B. Financial/Resource Allocation - We have spent half of our QBE funds. Dr. Purvis

E.

explained the different types of funding to the team. We have a Coca-Cola fundraiser this
month. We hope to raise money on this fundraiser that will be spent on resources and
incentives for students and teachers.

Curriculum Instruction - We just finished our 2nd unit of instruction. We formed
remediation/acceleration groups based on the data from this assessment. Dr, Purvis
reviewed our MAP data from the previous school year and the beginning of this school
year. He also reviewed the GMAS data for our school compared with our RESA for the
22-23 school year.

Achievement of School Improvement Goals - WIW has 2 SIP goals. One based on
achievement growth as measured by GMAS and the other to decrease the number of
major discipline referrals. According to our BOY MAP assessment, we are beginning at a
higher level overall this year. The goal is to make growth and not stay stagnant. Our
number of major discipline referrals decreased by 100 when compared to the number of
referrals in August of last year.

School Operations - We received our new lunchroom tables. It has lowered the noise
level in the cafeteria and the cafeteria is more easily accessible.

V. Items from the Local School Governance Team
A. The turnout for the Homecoming dance was discussed as well as the number of office referrals so
far this year.

V.  Adjourn - Dr. Purvis
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